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Introduction

SafarGhar is dedicated to ensuring the safety and comfort of all travellers, facilitating secure and enjoyable experiences throughout
their journeys. At the heart of this dedication lies our meticulously crafted Security Administration Framework, a comprehensive
system designed to address every facet of travel safety. This framework comprises a suite of components aimed at proactive risk
mitigation, swift response protocols, and continuous enhancement strategies.

Within our Security Administration Framework, we meticulously outline the Direction, Management, Implementation, and Review
of our Safety Management System (SMS). These components encapsulate strategic guidance, meticulous management processes,
seamless implementation strategies, and rigorous review mechanisms. Through constant monitoring and evaluation, we ensure
that our safety protocols remain effective and adaptable to evolving circumstances.

As travellers progress through their journey, they encounter vital elements meticulously addressed within our framework, spanning
Accommodation, Transportation, Visits, Excursions & Activities. SafarGhar spares no effort in guaranteeing the safety and
convenience of our travellers during their stays, commutes, and explorations. From carefully curated accommodations to
dependable transportation services and thoughtfully planned activities, every detail is tailored with safety and enjoyment in mind.

Page 3. of our framework delves into critical aspects such as Accidents, Incidents & Near Misses, highlighting our commitment to
prompt and comprehensive response protocols. Additionally, we equip travellers with essential pre-tour information, including
preview visits, empowering them with knowledge to mitigate risks effectively.

Preparedness is paramount, as emphasized in our detailed Emergency Procedures and Overview of Emergency Protocols on Page

4. SafarGhar provides travellers with comprehensive guidelines and resources to navigate unforeseen circumstances with
confidence and composure.
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Lastly, our dedication to ongoing education and skill development is underscored on Page 5 through Training sessions. By imparting
essential safety knowledge and practical skills, we empower travellers to navigate diverse environments securely.

1 Health & Safety Policy Statement

The directors, management, and staff of SafarGhar are committed to ensuring that all reasonable measures are taken so
that our clients are assured of a high level of safety throughout their tour.

We shall achieve this by: -

1.1 Establishing and maintaining a written health and safety policy document which is consistent with the advice
contained within the HSE publication Successful Health and Safety Management and incorporates the requirements

of the School Travel Forum Code of Practice and the Learning Outside the Classroom Quality Badge.

1.2 Facilitating and promoting a positive health and safety culture throughout our own, our clients’ and our suppliers’

organisations worldwide.

1.3 Planning and setting standards which meet the needs of our clients and are measurable, achievable, and realistic.

1.4 Measuring and reviewing performance of our compliance with the terms of this standard and our own Safety

Management System, including a formal annual verification by a suitably qualified external expert.
1.5 The Company agreeing to make available to client’s details of audits and a copy of the annual external verification.

The improvement and monitoring of safety standards is the responsibility of all employees. Staff are encouraged to bring

any matters of concern to the immediate attention of their event co-ordinator.

2 Direction, management, implementation &
review of the Safety Management System

(SMS)

2.1 Identification of responsibilities

1. Role Definition: Clearly define roles and
responsibilities for individuals or teams involved in
safety management.

2. Assigning Duties: Assign specific tasks and duties
related to safety management to responsible
parties within the organization.

3. Accountability: Ensure that each individual or
team understands their accountability for fulfilling
their assigned responsibilities.

4.  Authority Allocation: Allocate appropriate
authority to individuals or teams to carry out their
safety-related tasks effectively.

5. Communication Channels: Establish clear
communication channels for reporting safety
issues, concerns, or incidents to the relevant
responsible parties.

6. Training and Awareness: Provide Role Definition:

Clearly define roles and responsibilities for
individuals or teams involved in safety

2.2 Review of the Safety

1. Evaluation of Effectiveness: Assess the effectiveness of the
current safety management system in achieving its objectives
and mitigating risks.

2. Compliance Check: Ensure that the SMS aligns with relevant
regulatory requirements, industry standards, and internal
policies.

3. Identification of Gaps: Identify any deficiencies, weaknesses,
or gaps in the SMS that may compromise safety performance
or compliance.

4. Feedback Collection: Gather feedback from stakeholders,
including travellers, staff, and management, regarding their
experiences, concerns, and suggestions related to safety.

5. Performance Monitoring: Monitor key performance
indicators (KPIs) and safety metrics to track the performance
of the SMS over time.

6. Incident Analysis: Analyse past incidents, near misses, and
safety-related events to identify root causes and lessons
learned for improving the SMS.
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7. Continuous Improvement: Implement measures
to address identified issues, enhance existing
processes, and strengthen the overall
effectiveness of the SMS.

8. Documentation and Reporting: Document
the results of the SMS review, including
findings, recommendations, and action plans,
and report them to relevant stakeholders for
transparency and accountability.

3. Accommodation
contracted by
SafarGhar

1. Accommodation Arranged by
SafarGhar:

e  SafarGhar meticulously selects
accommodations that prioritize safety
and security, adhering to stringent
standards and regulations.

e Accommodation facilities are assessed
for factors such as structural integrity,
fire safety measures, and hygiene
standards to ensure the well-being of
travellers.

e  Regular inspections and audits are
conducted to verify compliance with
safety protocols and to promptly
address any identified concerns.

e  SafarGhar provides travellers with
information and guidelines regarding
safety features within accommodations,
emergency procedures, and points of
contact in case of any issues or
emergencies.

2. Transportation Services:

e  Transportation safety is paramount
within the SMS, and SafarGhar partners
with reputable transportation providers
that maintain high safety standards.

e  Vehicles used for transportation
undergo regular maintenance checks to
ensure they are in optimal condition and
comply with safety regulations.

e  Drivers are trained in defensive driving
techniques, emergency procedures, and
passenger safety protocols.

e  SafarGhar implements strict guidelines
for boarding, disembarking, and in-
transit safety measures to minimize the
risk of accidents or incidents during
transportation.

e  Emergency response plans are established to
address any transportation-related emergencies
promptly, including medical incidents, mechanical
failures, or adverse weather conditions.

3. Visits, Excursions & Activities:

e  SafarGhar plans and organizes visits, excursions, and
activities with a strong emphasis on safety and risk
management.

®  Prior to any activity, thorough risk assessments are
conducted to identify potential hazards and
implement appropriate risk mitigation measures.

e  (Qualified guides and instructors oversee activities
and ensure participants' safety by providing clear
instructions, safety equipment, and supervision.

e  Safety briefings are conducted before each activity,
outlining safety procedures, emergency protocols,
and any specific risks associated with the activity.

e  SafarGhar continuously monitors environmental
factors, weather conditions, and other external
influences that may impact the safety of planned
activities, adjusting or cancellations as necessary to
ensure traveller safety.
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4. Reporting and
handling of
accidents, incidents
& near misses,
Information
provided before
tours including
preview visits.

As we offer:

1. Open Communication Channels:

e  (Cultivate an environment where every
team member is empowered to
promptly report accidents, incidents, or
near misses.

®  Promote transparency and
accountability throughout the team,
irrespective of hierarchy or seniority.

2. Swift Response Protocols:

e Implement efficient procedures to
handle reported incidents, ensuring
timely and suitable responses.

®  Assign responsible individuals or teams
to evaluate the situation, address
immediate concerns, and initiate follow-
up actions.

3. Continuous Improvement:

e  Conduct thorough investigations into
accidents, incidents, and near misses to
pinpoint root causes and prevent
recurrence.

e  Utilize insights gleaned from incidents to
refine safety protocols, update training
materials, and bolster overall safety
measures.

4.  Pre-Tour Information Packets:

e  Create comprehensive pre-tour
information packets for travellers,
encompassing detailed itineraries, safety
guidelines, and emergency procedures.

e  Ensure travellers receive these packets
well in advance of their tours, allowing
ample time for review and preparation.

5. Personalized Communication:

e  Provide tailored assistance and support
to travellers, addressing any inquiries or

concerns they may have regarding the upcoming
tour.

e  Offer various communication channels, such as
email, phone, or online chat, to cater to diverse
preferences and ensure accessibility.

Preview Visits:

e Arrange preview visits or virtual tours for travellers
seeking familiarity with tour destinations
beforehand.

®  Provide insights into local customs, cultural norms,
and safety considerations to instil confidence and
preparedness in travellers.

Attention to Detail:

e  Attend meticulously to the specific needs and
preferences of travellers, customizing information
and support accordingly.

e  Proactively anticipate potential challenges or
uncertainties and address them in the pre-tour
information provided to travellers.

Customer Feedback Loop:

e  Encourage travellers to offer feedback on the pre-
tour information and support received, facilitating
continuous refinement and improvement.

e  Utilize feedback to pinpoint areas for enhancement
and implement changes to better cater to the needs
of future travellers.

Transportation

Safety-Oriented Partner Selection:

e  SafarGhar collaborates with transportation providers
that prioritize safety and adhere to stringent safety
regulations.

e  Transportation partners undergo thorough vetting
processes to ensure compliance with safety
standards, including vehicle maintenance, driver
qualifications, and adherence to traffic laws.

Vehicle Maintenance and Inspections:

e  SafarGhar ensures that vehicles used for
transportation undergo regular maintenance checks
to uphold optimal operating conditions.

e Comprehensive inspections are conducted to verify
the integrity of vehicles, including mechanical
components, safety features, and emergency
equipment.

Driver Training and Oversight:

e  Drivers employed by transportation partners receive
specialized training in defensive driving techniques,
passenger safety protocols, and emergency
procedures.

e  SafarGhar maintains oversight of driver
performance, ensuring adherence to safety
guidelines and standards throughout the journey.

Safe Boarding and Disembarking Procedures:

e  SafarGhar establishes clear procedures for boarding
and disembarking from vehicles to minimize the risk
of accidents or injuries.
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e  Travelers are provided with guidance on
safe entry and exit from vehicles,
including the proper use of handrails
and caution when crossing roads or
parking lots.

5. In-Transit Safety Measures:

e  During transit, SafarGhar implements
measures to enhance passenger safety,
such as ensuring seatbelt usage,
securing luggage, and maintaining a
distraction-free environment.

e  Drivers are trained to respond swiftly
and appropriately to any potential
hazards or emergencies encountered
during the journey.

6. Emergency Response Plans:

e  SafarGhar develops comprehensive
emergency response plans specific to
transportation scenarios, including
procedures for handling medical
emergencies, mechanical failures, or
adverse weather conditions.

e  Travelers are briefed on emergency
protocols before the journey, ensuring
they are prepared to respond effectively
in case of unexpected events.

7. Continuous Monitoring and Improvement:

e  SafarGhar continuously monitors
transportation operations to identify
opportunities for improvement and
enhance safety measures.

e  Feedback from travellers, as well as
incident reports or near-miss
occurrences, is carefully reviewed to
inform ongoing enhancements to
transportation safety protocols.

6. Training

In SafarGhar's Safety Management System (SMS), training
plays a pivotal role in ensuring the safety and well-being of
travellers. Here's how SafarGhar approaches training within
its SMS:

1. Comprehensive Training Programs:

e  SafarGhar designs and implements
comprehensive training programs
tailored to various roles and
responsibilities within the organization.

e  Training modules cover a wide range of
safety-related topics, including
emergency procedures, hazard
identification, risk mitigation, and
passenger safety protocols.

2. Employee Education and Awareness:

e All employees, including administrative
staff, tour guides, and transportation

personnel, undergo thorough safety training to
equip them with the knowledge and skills necessary
to ensure traveller safety.

e  Training sessions emphasize the importance of
vigilance, proactive risk management, and
adherence to safety protocols in all aspects of
operations.

3. Specialized Training for Tour Guides and Drivers:

e  Tour guides and drivers receive specialized trai
specific to their roles, focusing on customer ser
route planning, communication skills, and safe
driving practices.

e Training for drivers includes defensive driving
techniques, vehicle maintenance procedures, a
emergency response protocols to ensure the sa
of passengers during transit.

4. Emergency Preparedness Training:

e  SafarGhar conducts regular emergency
preparedness training sessions to ensure that
employees are well-prepared to respond effecti
to various emergency scenarios.

e  Training covers procedures for handling medica
emergencies, natural disasters, security threats)|
other unexpected events that may arise during
tours.

5. Continuous Learning and Development:

e  SafarGhar emphasizes a culture of continuous
learning and development, providing ongoing
training opportunities to employees to enhance
their safety knowledge and skills.

e  Regular refresher courses and skill-building
workshops are conducted to reinforce safety
principles and introduce new best practices in safety
management.

6. Training Evaluation and Feedback:

e  SafarGhar regularly evaluates the effectiveness of its
training programs through assessments, quizzes, and
feedback sessions.

e  Employee feedback is solicited to identify areas for
improvement and ensure that training programs
remain relevant, engaging, and impactful.

7. Documentation and Record-Keeping:

e  SafarGhar maintains detailed records of employee
training, including attendance records, training
materials, and assessment results.

e Documentation ensures compliance with regulatory
requirements and provides a valuable resource for
tracking employee competency and training history.

By prioritizing training within its Safety Management System (SMS),
SafarGhar ensures that its employees are well-equipped to uphold the
highest safety standards and provide travellers with safe and
memorable experiences throughout their journeys.
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